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Collaboration requires daring leadership 
from everyone on the team. It means 
having tough conversations, staying 
curious, and learning how to listen.  
 
-Brene Brown 





reunify with their family. 43% 
After aging out of the foster 
care system, 





of young people become involved 
with the justice system. 

25% 
Within two years of aging out 
of the foster care system, 





are incarcerated or readmitted to a residential treatment facility. 

59% 
After discharging from residential treatment, 



One-fourth of the national funding 
on children’s mental health is 
spent on residential treatment. 
 
-US Surgeon General’s Report, Kiser, Ringiesen, & 
Schoenwald, 2001 



Youth in residential treatment often make gains 
between admission and discharge, but many do 
not maintain improvement post-discharge (Burns, 
Hoagwood & Mrazek, 1999). Similarly, any gains 
made during a stay in residential treatment may 
not transfer well back to the youth’s natural 
environment, creating a cycle where children are 
often repeatedly readmitted (Mercer, 2008). 





 
If we don’t change the direction 
we’re going, we’re likely to end up 
where we’re headed 
 
-Chinese Proverb 
 





Hubble, M., Duncan, B., and Miller, S. (Eds.) (1999). The heart and soul of change. Washington: American Psychological 
Association Press. 



Hope 
and the pursuit of our dreams 

Relationships 
that inspire us and supports to count on 

through life’s ups and downs 

Skills 
to navigate life as well as skills that 

match our passions 

Physical Wellbeing 
to promote healthy minds and bodies 

Enjoyable Activities 
that allow us to build memories of 

moments 

We all need access to: 





People begin to heal the moment 
they start to feel heard. 



WHAT WOULD IT TAKE?  
RETHINKING TREATMENT APPROACHES 
•  EMPATHY 

•  CURIOSITY ABOUT THE STORY 

•  REFOCUSING BEHAVIORAL HEALTH 
INTERVENTIONS 

•  ASSESSING VALUES 

•  CREATING NEW TEAM DIALOGUE 

•  PSYCHO-EDUCATION FOR CFT MEMBERS 

•  SHARED INTERVENTIONS FOR SAFETY 
AND RISK 

•  EARLY ENGAGEMENT WITH FAMILY 

•  WRAP-AROUND SERVICES 
 

•  RECORD REVIEWS 

•  FAMILY FINDING / FAMILY TREE 

•  LIFE LINES AND YOUTH/FAMILY INTERVIEWS 

•  NARRATIVE STORYTELLING 

•  YOUTH AND FAMILY VOICE AT CFTS 

•  FLEXIBLE FUNDING 

•  VISIT COACHING AND TRANSITION SUPPORT 

•  FAMILY MEETINGS 

•  USING TECHNOLOGY 



Understanding a child’s journey 



PROJECT CONNECTIONS 
 • FAMILY FINDING AND OUTREACH 

• RECLAIMING AND RETELLING CHILD AND 
FAMILY STORIES TO UNCOVER CONNECTIONS 
AND BUILD A POSITIVE IDENTITY 

• PROMOTING MEANINGFUL CONNECTIONS TO 
PEOPLE, PLACES, AND THINGS 

• FACILITATING PARTNERSHIPS THROUGH CHILD 
AND FAMILY TEAMS TO RESOLVE BARRIERS AND 
IMPLEMENT RELATIONSHIP-BASED 
INTERVENTIONS 

 


